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only one thing that differentiates one €0 pé 5
from another — its people. Not the product, I

service establishments, not the process, HOE
secret ingredients; ultimately any of these can be
duplicated.  The Japanese  have always
recognized this and it is one of the reasons for
their success in world markets — they place

tremendous value on the integration of people

with organizational objectives, equipment and
processcs.

Employee involvement
empowering  employees 10
inmanagerial decision-making and improvement
activities appropriate to their levels in the
organization. A fully involved employee is
intellectually and emotionally bound with the
organization, gives 100 percent, feels
passionately about its goals and is committed to
live by its values. This employee goes beyond
the basic job responsibility to delight the
customers and drive the business forward,
Moreover, in times of diminishing loyalty,
employee involvement is a powerful retention
strategy. Involved employees contribute 1o (he
bottom line. As their involvement js
their service to customers, they
create more loyal customers,
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organizational effectiveness. This inconsjyy,, -
mainly arises because of discrepant u,,,_,_}__j_j::
of organizational effectiveness. An ‘”Ljanir;‘.«.:;
said to be effective if it is able to achieve jy,
within the constraint of limited Tﬂ.‘f;‘)!j,'{,:_--:‘:‘
none of resources provided by the r;rganiw:‘-u;.
are unlimited, organizational effectivenes; 1
extent to which an organization achieve:
goals with the given resources and means,

Today, the linkage between
involvement and financial
undeniable, based on numerous studies 1z
support the correlation. As a result, compani=
have a rare opportunity to gain competit:
leverage and differentiation by harnessing ther
greatest asset: their employees. Employees. »
fact, are the most critical point of differentizr

employz:
performance

for any company in today’s busincs
environment.  The correlations  are  cler
Involved  employees  generate satisfizd
customers, who in turn  build long-t="

relationships-—and spend more money.
OBJECTIVES OF THE STUDY

I. To identify the factors of job involvemen!
2. To identify the factors of organizationd
effectiveness.

?- To find out the relationship between the o9
Involvement and organizational effectivencs

RESEARCH m ETHODOLOGY
Tl?e Study looks into Employee Invo]se{t’i-:
with respect to organizational effectiven®®
Some of the manufacturing units 7 M
Ahmednagar ”
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The main objective of the present study s 1, S Agree 31 58~.
examine the impact 01? employee involvement op > | Strongly Agree 13 jhl
mganizatlonal effectiveness in some of the S Total 60 100

mamlfacmring units in Ahmednagar MIDC.

5. :
Safe and clean work environment

pATA REPRESENTATION S
1 working experience of employees No. Opinion Number of o
’ = Respondents =
l. | Strongly Disagree 0 0
(e ) ;
S. Working Since No of % N — Disagree 7 12
No. Respondents i 3, Neutral 12 20
1. Below lyear 17 26 4. Agree 7 T
2. 1-3 28 50 By Strongly Agree 14 23
% 3-5 09 22 Total 60 100
4. 5-10 04 2
\' Total 60 100 6. Opportunities  for  growth  and
2. Mutual support among employees improvement
S. .y Number of o S. s Number of P
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1. | Strongly Disagree 3 5 I. | Strongly Disagree 2 3
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3 Neutral 12 20 3 Neutral 10 17
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8. Implementation of employee
Number of %
l\?‘ Gplaion Respondents 1
0. - ‘
1. | Strongly Disagree 2 -
2. Disagree x ~
3. Neutral 10 =
4, Agree | 37 =
3, Strongly Agree 08
- 100
Total 60
OBSERVATIONS AND
RECOMMENDATIONS

wants to increase
nership to world-
points will
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If the organization seriously
employee involvement and ow
class levels, some of the following
prove effective in transferring ownership 1
shop floor, even in the most difficult work
environments:

1. Management should involve employee union
at the highest levels as an equal partner for
planning, implementation, and evaluation of
employee Involvement in the strategies framed
by the organisation.

2. Management actions on cooperation should
be the same as management words, There should
not be confusion or doubt regarding any
organizational policy in the minds of the
emplyoees.

3. Listen to the Employees, 1t’s been said that
hearing is an activity and that listening is an art,
There should be more listening and less
directing should be done by the managers, With
this managers will come to know clearly what
their needs are and help them to take action
accordingly.

4. Autonomy to Teams, Managers should play
the role of coach for the teams. They should
avoid close supervision. Manager’s main task js

to coach, so let them try their wings and see how

they fly. Just steer them away from majo
pitfalls. -
S. Training the employees on effective

communication, decision making and conf;
resolution. This will help them 1o dec ict

; ide o
things that affect them and their comp " ihe
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CONCLUSION

The study has revealed that job i“\'i”\'cmu." X

crucial element for organizational cl"lbcli\-'cnusx-d
It is known that there is-direct relntioyy,

between job involvement and or'gnnizntim,.”

offectiveness by way of their working style

approach towards  the  attainmeny of
orgnniznlionnl goal,  quality impruvemcm
ncquisilion of new talent and skills, etc. Top

management musl continue its efforts to creale
work environment in which employee who g
themselves playing a key role as mentors j,
motivating others, would voluntarily put fory
their efforts, The effectiveness
organization does not depend on how efficient

strategies are made but it depends on how they

ol the

are executed. Successful execution oceurs when
structure, roles, capability, leadership, people
management all aligned to the strategy.
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